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About Social Investment Scotland

• Charity and social enterprise

• Believe in a socially driven economy

• Connect social enterprises with finance and 

growth opportunities

• Expertise in finance, risk, governance and 

developing enterprises ready for social investment

• Part of Scotland’s social enterprise ‘eco-system’

• Since 2001 pooled and invested over £72 million 

350+ organisations across Scotland



Evolving business models

Traditional Charities
Primary driver is 

social value

Grants, donations, 
endowments

Some market based 
revenue streams

Traditional Business
Primary driver is 
financial value

Social Value, CSR & 
Philanthropy

Pure profit 
orientation

Mainstream 
investors

Social Enterprises
Measurable social 

impact with 
financial return

Potential to be self-
sustaining

Profits are re-
invested

Adapted from J. Kingston Venturesome, CAF Venturesome, and EVPA



Social investment models & tools

1. Loans and blended finance

2. Community Shares

3. Social Investment Tax Relief (SITR)

4. Crowdfunding



Focus on social investment

• The expectation of a financial as well as 
a social return

• It is the enabler to create/finance 
income generating opportunities

• It is not a substitute for other funding

• Yet, it is able to fund things that others 
may struggle with



Why is it relevant?

• Impact of austerity measures

• Increasing competition for diminishing 
funds

• Changes in public procurement offer 
opportunities

• Culture shift towards profit with 
purpose

• Risk-averse mainstream lenders

• Political will and supportive policy 
environment



Loans and blended finance



Who are social investment providers?
Secured

Proven model

More than £250k

Unsecured

New model

From £10k

High Street 
Banks

Social Banks Non-bank social finance providers



Who is eligible?

• Charities

• Social enterprises

• Community enterprises

• Housing Associations

• Community Benefit Societies

• Cooperatives



Where does the money come from?

• Banks

• Government

• Trusts/Grant Bodies

• Individuals

• Corporates



How does it work?

Banks

Investors Intermediaries Investees



What are the terms? 
(drawing on SIS as an example)
• £10,000 to £1.6M

• Fixed interest rates

• Short and long term loans

• Unsecured and Secured 
– no personal liability 

• Debt and Patient Terms

• Flexible and tailored

• Relationship based



How is social investment (loans) used?

• Start something new

• Invest in what’s working

• Grow and scale

• Diversify income streams

• Buy an asset

• Provide working capital

• Bridging grants



Challenges

• Repayment required - capital and interest

• Risk - perceived and actual – financial, reputational

• Not all charity organisations see loan funding positively

• Can be a ‘fear’ factor around loans

• Only available if income stream is reliable and there is proof that 
repayments can be met

• Can require a culture shift and different skill set depending on 
organisational history 

• Market volatility - can affect ability to repay



Benefits

• Enables the organisation to do what it needs to do, rather than what a funder wants

• Turnaround times - more dependent on applicant than decision maker

• Offers patient and flexible terms

• Generally no application deadlines

• Can be easier reporting

• Helps demonstrate financial capability for future funding

• Support may also be offered alongside investment

• Generally the money is available upfront

• Can cover revenue and less ‘glamourous’ costs

• Culture shift  - professionality, enterprising approach

• Tax benefits



Who uses social investment?

• Sports facilities and clubs

• Community hub and shops

• Arts

• Energy

• Venues

• Food and drink

• Poverty

• Circular economy

• Homelessness

• Housing

• Tourism and hospitality

• Furniture

• Community development trusts

• Training and education

• Adult services and support

• Children and young people support

• Land, forests and woodlands

• Disability

• Heritage

• Business services

• Transport

• Affordable credit

• Radio

• Health



Community Focus Scotland
• £10,000 loan

• Aims to reduce poverty and unemployment 
through Industry Training, Addiction Support 
and a Free Food Larder

• Training centre in Falkirk

• Founder, Annette Tonner began with the 
School for Social Entrepreneurs Scotland 
providing £4000 grant funding which allowed 
her to secure premises

• SIS investment of £10,000 for working capital 
allowed the business to grow

• Annette has also now registered Social 
Enterprise Accountancy CIC



Unity Grill

“We are grateful for the 
investment at a time when we 
were so close but still too far away 
from opening. We are now finally 
doing what we set out to do and 
the feedback from our community 
has been incredible.”



Locavore

• £20,000 loan

• Focus on creating sustainable local 
food economies

• By promoting, producing and 
distributing local food

• A returning SIS customer

• Assist move to new, larger premises

• Loan funded their cashflow through 
the transition

• Glasgow’s only fully organic café & 
Scotland’s only urban milk vending 
machine



Sleat Community Trust

• Located on Isle of Skye

• Growing population of 800+

• Sleat Community Trust formed in 2004

• 2007 purchased the local petrol station and 
developed it so that it now includes a Post 
Office and shop

• 2011, with SIS investment, led a community 
purchase of the 1000-acre Tormore estate

• Now provides a sustainable woodchip energy 
for the local area

• Further SIS support has allowed the Trust to 
launch Skyenet, community broadband



Fernaig Community Trust

• £43,000 bridging loan

• Build 1.7km long footpath

• Improve accessibility

• Secured grant monies to pay for 
the work

• Short-term cashflow problems –
gap between making stage 
payments to contractors and 
receiving grant monies



Foxlake Adventures

• Scotland’s first cable wakeboarding park 

• Significant loan to help extend the lake 
and build their over-water rope course

• Education, experiences and confidence 
building

• SQA accredited Junior Adventure Leader 
programme developed by Foxlake

• Close partnership working with schools

• 2013 secured a loan from SIS to extend 
the lake and build over water rope course 

• Now has 45 staff and capacity for 50 per 
hour

• Returning SIS customer



Out of the Blue Arts & Education Trust

• Based in Leith
• Provide opportunities for everyone 

to take part in the arts
• Affordable studio space, hosting 

events, exhibitions, performance, 
projects, classes

• In 2003 their building the ‘Drill 
Hall’ was purchased with a joint 
loan from SIS and Triodos Bank

• Continued SIS support has 
facilitated further growth including 
café, printing business, training 
programmes



Getting investment ready

• Social Impact

• Governance

• Products and Services

• People Skills

• Business Planning, Sales and Marketing

• Financial Controls



Getting investment ready

Social Impact

• Is there a vision for change and the 
impact you are trying to achieve

• How is impact measured

• How do you report on your 
achievements

• How are staff, volunteers and 
Board involved discussing and 
reporting social impact

Financial Controls

• What systems are used for 
recording and managing finances 
and accounts

• What is the organisation’s current 
financial position

• How was cashflow over the past 12 
months

• What does the cashflow look for 
the next 12 months

• How is financial reporting managed



How Social Lenders Consider Risk



Getting investment ready

http://www.socialinvestmentscotland.com/investment-readiness/

http://www.socialinvestmentscotland.com/investment-readiness/


Application Process

• Usually starts with a 
conversation

• Start by calling or emailing

• Develop your proposal alongside 
an adviser

• Considered by an Investment 
Committee

• Approved/ declined/ needs 
more work



Other useful initiatives





What are community shares?
Community shares are a way for people to 
invest in what matters to them.

Community members come together to 
invest in local enterprises that meet a local 
need. 

In turn those investors own and manage 
the enterprise and are key to it’s ongoing 
success.

This type of investment has been used to 
finance:

• pubs and shops

• community buildings

• harbours

• renewable energy initiatives

• sports and recreation projects

• food and farming enterprises

• a host of other community based 
ventures.



What are community shares?

The benefits

• Flexible funding – this is your money!

• Can attract further funding and partnerships

• Community governance and increased 
involvement

The qualities
• Member based
• Democratic
• Social cause at the heart
• Non transferable
• Withdrawable
• Co-operative Society or Community 

Benefit Society
• Registered with FCA



What support is available to groups?

• Up to £5000 Micro Grant for 
additional costs such as a launch 
event, marketing costs, specialist tax 
or legal support

• Links to other support organisations 
within a particular sector

• Access to numerous Scottish 
focussed resources and tools

… ALL FULLY FUNDED!

• Early stage support from programme 
team – phone, email and face-to-face

• Up to 6 days of tailored consultancy 
focusing on: 

1. Business planning
2. Community engagement
3. Governance
4. Share offer document



Social Investment Tax Relief (SITR)

https://www.bigsocietycapital.com/what-we-
do/current-projects/social-investment-tax-relief/get-sitr

Further information and support:

• Big Society Capital: 
www.bigsocietycapital.com

• Guides

• Webinars

• 1-2-1 telephone support with 
advisors

https://www.bigsocietycapital.com/what-we-do/current-projects/social-investment-tax-relief/get-sitr
http://www.bigsocietycapital.com/


Launch Me from Firstport



Crowdfunding
Crowdfunding is a way of raising finance by asking a large number of people each for a small amount of money.

i. Donation/Reward Crowdfunding
People invest simply because they believe in the cause. Donors have a social or personal motivation for putting their 
money in and expect nothing back. Example providers:
www.crowdfunder.co.uk / www.justgiving.com

ii. Debt Crowdfunding
Investors receive their money back with interest. Also called peer-to-peer (p2p) lending, it allows for the lending of 
money while bypassing traditional banks. Returns are financial, but investors also have the benefit of having 
contributed to the success of an idea they believe in. Example providers:
https://www.ethex.org.uk/ / https://www.abundanceinvestment.com/

iii. Equity Crowdfunding
People invest in an opportunity in exchange for equity. Money is exchanged for a shares, or a small stake in the 
business, project or venture. Example providers:
www.crowdcube.com / https://www.seedrs.com/

http://www.crowdfunder.co.uk/
http://www.justgiving.com/
https://www.ethex.org.uk/
https://www.abundanceinvestment.com/
http://www.crowdcube.com/
https://www.seedrs.com/


General information and support

• Social Investment Scotland; give us a call or visit 
www.socialinvestmentscotland.com

• Community Shares Scotland
communitysharesscotland.org.uk

• Resilient Scotland
www.resilientscotland.org.uk

• Just Enterprise
www.justenterprise.org

• Firstport

www.firstport.org.uk/

http://www.socialinvestmentscotland.com/
http://communitysharesscotland.org.uk/
http://www.resilientscotland.org.uk/
http://www.justenterprise.org/
http://www.firstport.org.uk/


www.socialinvestmentscotland.com

0131 558 7706

hello@socialinvestmentscotland.com

Social Investment Scotland
Playfair House
6 Broughton Street Lane
Edinburgh
EH1 3LY

Thank you and questions


